Over the last few years, the MCO Executive Board has been planning a
path to restructure MCO to better serve all members, which we’re calling
Tomorrow’s Union Today. The Board and staff met with two outside facili-
tators to help us craft this vision. The Executive Board has also led listening
tours to better understand what the membership is thinking and to under-

stand the expectations of union members.

MCO’s Central Committee is the highest tribunal in MCO’s structure,
and Central delegates have shown overwhelming support of the actions
taken by Board members and staff in order to start a different kind of con-
versation with our members and better meet their needs.

The final touches are being put on the MCO blue print of the future and
a new bold action plan to better use union resources and serve members.
The plan will be rolled out very soon. The initiatives in the cover story are
just a piece of it.

MCO is doing our part to help out with the water crisis in Flint. We
sent a semi-truck full of water and volunteers to distribute water to about
50 corrections officers and their families living in the city. Please keep our
brothers and sisters in Flint and others affected by this public health crisis
in your thoughts and prayers.

MCO is in the process of joining the Michigan Association of Police
Organizations, also known as MAPO. During the listening tours, members
told the Board they don’t feel like a valued part of the law enforcement
community. We are trying to change that. Leaders have also been discuss-
ing other possible partnerships with law enforcement personnel. Joining
forces with MAPO would have several benefits, but one that percolates to
the top is eligibility for COPS Trust, a special health insurance plan which
MCO proposed in the last bargaining cycle. While there are other obstacles
to overcome, this is one step we can take in securing better health care for
corrections officers. Stay tuned for more information.

In just a few months, we will be back at the bargaining table on wages
and health care. The Executive Board has already begun preparing. We have
had meetings and conversations with our international union, SEIU, on bat-
gaining. They sent a health care expert to meet with us and explore different
strategies and avenues on bargaining health care.

In my recent tours there have been several questions about when a hard
copy of the contract will be printed and distributed. We are proofreading
the contract now. We literally have to proofread every line of the entire col-
lective bargaining agreement before we send it off to the printer. Last time a
contract was ratified, members received hard copies in June.

MCO will once again have an official presence at the Employee Awards
Banquet in May. We will honor all facility officers of the year for their hard
work.

I would like to remind the chapter officials we are gearing up for basic
steward training and advanced arbitration training for those who did not
receive it in December. Chapter presidents, please get a list of union offi-
cials who need the basic training to your labor representative ASAP. Chapter
leaders will be notified in writing when and where the next advanced arbi-
tration training will be held.

For many years MCO has advocated for new employee schools at WHV.
MDOC is holding a special academy just for WHYV, which started in Febru-
ary. We applaud Director Heidi Washington for paying attention to WHV’s
unique needs.

I encourage all members to join our Facebook group and tell us what
is going on at your facility. Please stop by the MCO website, mco-seiu.org,
frequently. Don’t forget about out online store at co-store.com/mco.

Be safe.
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Corrections staff around the state open up their hearts, schedules, and
wallets every holiday season to give something back to those less fortunate
than them.

* Cotton employees “adopted” 60 Angel Tree children.

Many of the kids are living at a domestic violence or homeless shelter.
Cotton staff donated pillows, hats, gloves, coats, boots, scarves, and other
gifts.

They gave the Aware Domestic Violence Shelter $850, raised at a 50/50
raffle, plus pillows, hats, and gloves.

JCF staff donated 20 hams, pillows, blankets and gifts for 20 kids to the
Jackson Interfaith Homeless Shelter.

At the McCollough Academy, in a low-income area in Jackson, students
received holiday packages brimming with school supplies donated by JCF
staff.

* Oaks officers took Manistee County kids shopping at Meijer
Dec. 15.

Manistee County Shop With a Cop gives kids a $100 gift card to buy
presents for family and a little something for themselves. Volunteers help
wrap the goodies. Shopping money is raised from local businesses and a
golf outing in the spring.

ECF Officer Mathew McShane started Manistee Shop with a Cop in
2006.

* DRF employees adopted six families — 20 kids in total — in their
Adopt-A-Family Christmas Project.

Don’1 FORGET — TAKE ADVANTAGE OF ScHOLARSHIPS AND THE MGO store!

Scholarship applications for the 2016-2017 academic year are now
on the MCO website.

MCO offers scholarships for children of active members. The union
will award 20 scholarships worth $750 each.

Applications must be postmarked by June 1. More information and ap-
plications are online at mco-seiu.org. Good luck!

MDOG eMPLOYEES SUPPORT THEIR COMMUNITIES THROUGH HOLIDAY GIVING
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Clockwise from left: Items donated
by Cotton staff.

Val Lashley, JCF Employees Club
Treasurer; Angelita Velasco Gunn,
Executive Director of Aware Domes-
tic Violence Shelter; Shane Haney,
JCF Employees Club President and
MCO Member; Shawn Brewer,
Warden, JCF.

WCC employees who participated
in the Livingston County Shop with
a Cop.

Courtesy photos.
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Staff donated money for the chil-
dren’s presents and household items for the adults, including laundry
detergent, soap, toothpaste and shampoo.

* Eight Woodland officers shopped with kids as part of the Liv-
ingston County Shop with A Cop Dec. 5.

Thanks, officers, for your commitment to improving lives in your
communities.

Before you head to big box store or the mall for clothes, check out
MCO?’s online store.

It’s the only place members can buy MCO shirts, hats, mugs and more.
Store merchandise is proudly made in the U.S.A. Visit the store at co-store.

com/mco.
The store is new, so we’re asking for feedback. You can send your com-
ments at check out, or email cindy@mco-seiu.org,.
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corrections officers. The Desert Waters team is
now analyzing the data collected in the survey.

“Many officers know corrections work has tak-
en a toll on their mental well-being and their home
life. But we have to have hard data to back up our
claims and affect real change, to improve the lives
of corrections officers and their families. Without
this research, certain groups can continue to deny
or waive away our concerns, like they’ve done for
years,” said Cary Johnson, the Board’s point person
on this initiative.

When MCO leaders talk to the media and
decision makers, our message carries more weight
if we can substantiate our claims. We hope the as-
sessments give us solid footing to argue for more
resources for corrections officers. Spinaris and her
team will present MCO with the results this spring,

This kind of work is happening around the
country. Some states are further along than Michi-
gan, but we are making strides.

Membership Listening Campaign
The Executive Board met with 157
members at 23 prisons. They were candid

about their hopes, fears, and opinions

of the union. Many members said their
families are number one, and many of
their hopes and fears centered on their
children’s future success — like paying for
college and finding a good career with a
livable salary. They worry those types of
careers are evaporating in our modern
economy, where 35 percent of our coun-
try’s wealth is held by the top one percent
of wage earners. (On a global scale, the
richest one percent of humans was pro-
jected to own 50 percent of the world’s money by
sometime this year.) National corporate welfare
and the near elimination of Michigan’s business
taxes, paid for on the backs of regular families,
frequently came up.

Needless to say, officers are worried about their
own financial security. At the meetings, many said
they were unsure if they could ever retire comfort-
ably. Their ability to save for the future has been
undercut by rising health care costs and several
cuts to their pay, such as the RUO elimination.

Members also said they want more interaction
with MCO staff and leaders. They were glad to
have the chance to meet Board members face-
to-face in a relaxed setting and speak their minds.
This feedback is part of the reason MCO leaders
and staff are ramping up our communications and
looking for more opportunities to interact with
members on a personal level.

A disconnect between the needs of younger
officers and more seasoned officers also surfaced
in the meetings. MCO and staff will investigate
ways to add value for the thousands of members
who have joined our ranks in the last few years.

As COs, we only have each other. We are different
ages, from different neighborhoods and different
walks of life, but MCO represents all.

Last spring, the Board set a goal to meet with
5 percent of the membership, roughly 325 people,
and they’d still like to visit with more members to
reach that goal.

Simon Greer, right, an outside consultant, helps guide the Executive
Board through Tomorrow’s Union Today and other big changes at MCO.
At left is Andy Potter, MCO’s Vice President/Chief of Staff.

Military Members Outreach

In June, MCO staff put out a clarion call for
COs who are active duty or retired service men
and women. More than 100 officers answered.

In October, a group of about 30 of them met
in Clare to brainstorm ideas to build resources for
veterans and active military corrections officers.
They came up with a few focus areas for future
work. Members decided on those areas after a day
of hands-on exercises and in-depth discussion.
They shared memories of their service, why they
love the US.A., and what influenced them to join
the military and the Department of Corrections.
Many participants said they were grateful for the
discipline the military instilled in them.

One of their focus areas was recruitment
and retention of military members who join the
MDOC. This would build camaraderie between
the ranks and possibly even alleviate mandates. As
new COs they usually find their footing fast.

Another focus area was identifying a military
advocate at every facility. This person would

: provide
resources
and as-
sistance to
veterans
and active
military
men and
women
who work

at the
prison.
Veter-
ans and
active service men and women at the meeting also
suggested a mentorship program to engage young
COs in the union.

“This unique group has different challenges —
from Reserve and National Guard issues to VA
benefits. That’s something we hope to address in
this initiative,” said Ray Sholtz, the Board’s point
person on this initiative. “But more importantly,
let’s celebrate them for all they bring to the table.
They all have a strong desire to serve, however
they’re needed.”

This spring, the Board will form a military
members’ committee. Board members and staff
hope to identify and start training mentors as part
of this program.

Those are the campaigns the Board set out last
spring, but since then, the Board and staff have
initiated more programs to step up our advocacy
for corrections officers and add more meaning to
union membership.

Dignity Awareness

In January, MCO launched a special campaign
to increase awareness — and accountability — of
corrections officers who are dressed out, targets of
sexual abuse by inmates, or falsely accused.

This initiative was sparked during our 2015
member outreach program and after studying both
bargaining and State of Michigan survey results.
Across the board, MCO members had the follow-
ing message: Correctional Officers are an impor-
tant part of the criminal justice system, and our

profession should be treated with the dignity and
respect it deserves.

MCO’s Legal Affairs Coordinator Jeff Foldie
and Director of Governmental and Political
Affairs Jeremy Tripp began to outline a plan to
improve the MDOCs current process on handling
these cases while protecting the dignity of officers
targeted in these vile attacks.

In the campaign, MCO has reached out to the
Prosecuting Attorneys Association of Michigan
(PAAM), Michigan State Police (MSP), Office of
the Legislative Corrections Ombudsman (LCO),
the Governors Office and the Michigan Depart-
ment of Corrections (MDOC). Most of them
have agreed to partner with us.

Looking ahead, we recognize the hard work and
dedication many of these agencies and institutions
are already doing on this work but feel the process
can be improved dramatically. Obstacles that pres-
ent a challenge range from: 1) prosecutorial work-
loads within the counties, 2) inconsistency from
facilities in requesting prosecutions, 3) training in
evidentiary matters, and 4) prisoner competency.

If you have been dressed out, or have been the
target of an inmate’s sexual deviance, MCO cares
and would like to heat your story. Email mail@
mco-seiu.org or call Communications Director

Anita Lloyd at (517)485-3310.

Pulse on Corrections

We’re also working to better educate members
on national corrections trends and provide deeper
context for issues important to our members.

A heightened level of professionalism is ex-
pected in our increasing complex jobs, and we
know officers are being told to do more with less.
Whether we like it or not, technologies like cam-
eras and Tasers are now integral to our workplace.
That’s why it’s important we all stay up to speed
on corrections news in our state and around the
countty.

Here are a few steps we're taking now:

* The MCO website has a new feature: a live
feed of top stories from CorrectionsOne.com.
Find it at the bottom right of the home page, mco-
sefu.org,

* MCO has been in contact with Correction-
sOne, and we plan to republish some of their great
content on our website. (See “It’s ‘correctional
officer,” not ‘prison guard™ on the MCO website
now.)

* We’re introducing a new type of publication
called the MCO In-Depth. The MCO In-Depth
is for MCO or MDOC programs and topics that
leaders and staff feel require thorough analysis or
background. Staft will prepare and email the MCO
In-Depth to our email subscribers. The In-Depth
won’t be published at set intervals, but whenever
it’s needed.

All of these projects are important for bring-
ing together members and plugging them in to our
union in a fresh way.

We want to heat from you. Email mail@mco-
seiu.org with your thoughts, questions, or other
feedback on Tomorrow’s Union Today.

Remember, we’re stronger together. Thanks,
members, for your loyalty.

Details on new leadership development program coming in next MCO Report
Looking for a story on the Leadership Development

Arbitration Training? Coverage of the training will be in the
next MCO Report. You can also see the Dec. 11 KYI for info on

the training.

facilities soon.

MCO staff received great feedback on this training. We
look forward to offering it to the UP and remaining downstate

Barcamine: Execurive BoarD KEEPS BUSY WITH PREPARATIONS FOR NEXT ROUND ON HEALTH GARE, WAGES

The MCO Executive Board is preparing to re-
turn to the bargaining table this summer to negoti-
ate wages and health care.

Our current contract (for 2016-2018, available
now on our website) has provisions that allow
MCO and the Office of the State Employer to
bargain wages and health care in 2016 and 2017,
while freezing all other language in the contract.

Here’s a recap of what’s happened and what
comes next:

® Bargaining began in August 2015. Everything
went smoothly until the conversation turned to
wages and health care.

® OSE insisted on a one-year contract for wag-
es and health care due to their uncertainty about
the federal excise tax on premium health care plans
(known as the Cadillac Tax).

The Cadillac Tax is part of the Affordable Care
Act, better known as Obamacare. The “theory”
behind the tax is that what employers save on
health care, they’ll pass on to employees in higher
wages. Some economists say this theory is too
hopeful.

OSE took the position they could not weigh
the possible effects of the tax on the state budget,

Moge recruits JoIN THE RANKS, WHV HoLDS SPECIAL REGRUIT CLASS

The Department is continuing to run academies
to offset roughly 70 CO retirements every month.

A class of about 40 recruits started training at
WHYV in February. Mandates have been out of
hand at the facility for years, and MCO leaders
are hopeful this class will bring the officers some
relief.

The Barbara Bouchard class, with about 250

and therefore, were unwilling to bargain a longer
contract on wages and health care.

® [n October, MCO and OSE came to a tenta-
tive agreement that provided a one-year contract
on wages and health care, but a three-year contract
on everything else. The agreement includes a 1%
base increase effective Oct. 1, 2016, and a 1.5%
lump sum payment in Oct. 2016.

MCO secured status quo language on health
care with some enhancements, such as additions
to the vision and dental plans and dependent life
insurance.

® MCO members voted on the contract in
November. Although voter turnout was low, the
contract passed 1,314 to 516.

® Staff are looking into options for printing the
contract. OSE is in the process of preparing an
index and table of contents.

® The Cadillac Tax was scheduled to take effect
in 2018. This is the information MCO and OSE
had during bargaining. But since then, the Cadillac
Tax effective date was pushed back to 2020. This
was done in part due to the unpopularity of the
tax, and the uncertainty of employers around the
nation about its financial impact on their budgets.

recruits, graduated in November. Another class of
roughly 110 was scheduled to begin March 14.

MCO leaders and staff meet with all recruits in
their first week of training to tell them about the
benefits of union membership.

At right: MCO President Tom Tylutki speaks to new recruits at WHV
in early February. Photo by Cary Johnson.

Gov. Snvoer sieNs GPL EXEMPTION FOR GERTAIN CORRECTIONS STAFF

In November, Gov. Rick Snyder signed off on
legislation that exempts certain corrections officers
and retirees from gun-free zones.

The CPL exemption laws, 2015 PA 206 and
2015 PA 207, were given immediate effect.

In January, MDOC released several documents
outlining who is eligible for the exemption and
how they can obtain necessary paperwork to get a
special license. Those documents are available on
the MCO website. Specific questions about eligibil-
ity should be directed to MDOC.

The passage of these bills was a huge victory
tor MCO. Several similar bills have died in the

legislature over the last few years.

If you are one of the many members who
called or emailed legislators in support of this
bill, we thank you. Without your comments, this
wouldn’t have been possible.

Jeremy Tripp, MCO director of governmental
and political affairs, also deserves thanks for the
countless hours he has put in meeting with legisla-
tors to get this done.

To get the most up-to-date information on
bills and legislation, sign up for our emails. If you
haven’t already, go to mco-seiu.org and click
Sign up for Emails on the Right.

® MCO leaders and staff are preparing to
return to the bargaining table this summer to hash
out wages and healthcare. They are exploring
every resource available to understand the chang-
ing healthcare landscape. They’ve been attending
workshops, reading literature, and asking attorneys
for advice.

“We will leave no stone unturned in our fight to
create a stronger bargaining position,” said MCO
President Tom Tylutki, chief negotiator of the
MCO bargaining team.

® Like in previous bargaining cycles, MCO staff
will keep members updated throughout negotia-
tions. The best way to get the latest informa-
tion is to sign up for MCO emails. If you
haven’t already, go to mco-seiu.org and click
Sign up for Emails on the Right.

Staff are working toward collecting a per-
sonal home email address from every mem-
bers. This is the best way to ensure you get
each and every email MCO sends.

We’ll keep you updated throughout bargain-
ing on health care and wages this year.
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RUO hearing update online
A hearing on the RUO lawsuit was
scheduled for 10 a.m. Feb. 17 at
the Ingham County Courthouse in
Mason.
This MCO Report was being
sent to the printer the week of the
hearing.
To find out what happened in
court, please go to mco-seiu.org.
Union leaders and staff are
keeping this fight alive with member
support. Thanks for sticking with
us!

MDOG Honor Guarp “BEST OF WHAT WE ARE

The MDOC Honor
Guard pays tribute to fallen  and posting the colors.
law enforcement officers
and other public servants.

But their annual holiday

Jason Huss, Honor

celebration gives them a
chance to unwind and raise
money at the same time.
The 2015 holiday event was
held at the Kellogg Hotel
and Conference Center at
Michigan State University one.
and featured a dinner, a
silent auction, a DJ, and
dancing,

Honotr Guard members
train every other month. age of the MDOC.

They practice include car-

rying caskets, folding flags,

Guard member and CO

at St. Loulis, said the most
important thing they do is
comfort grieving spouses,
children, and parents. Their
presence acknowledges and
shows solemn gratitude for
the sacrifice of their loved

Everywhere they go,
Honor Guard members
show character and portray
a positive, professional im-

“You are the best of

what we are and what we
do,” Director Heidi Wash-
ington said at the holiday
event.

Kirk Downs, an Honor
Guard member and corpo-
ral at SAT, said the MDOC
Honor Guard is widely
respected.

“It’s great to travel the
country and meet these Clockwise from top left:
other departments and see
how much they respect
the Michigan Department MDOC Honor Guard.

of Corrections Honor holiday party.

Guard,” Downs said.
Thank you, Honor
Guard members.

MSU memorabilia auctioned off at the
Honor Guard holiday party.
John Cordell, Commander of the

People mingle at the Honor Guard
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MCO’s 24-HOUR ANSWERING SERVICE

When a critical incident occurs at your facility, contact MCO’s 24-Hour
Answering Service by dialing 1-800-451-4878 and pressing 2.

The MCO Report is an award-winning publication of the Michigan Correc-
tions Organization, Service Employees International Union Local 526M. The
editor reserves the right to refuse any incoming articles that are detrimental to
MCO, SEIU Local 526M and its policies and the policies of the SEIU. All articles
or letters must be submitted by the first of the month prior to the next issue

MCO does not accept paid advertising in the MCO Report. No one is authorized
to solicit advertising for the MCO Reporz in the name of MCO or SEIU Local
526M.

To send e-mail to an MCO staff member, type his or her first name followed by:
(@mco-seiu.org.

If you have changed your address, phone number, or e-mail, please inform MCO
immediately at 1-800-451-4878 (phone), 1-800-327-5266 (fax), or complete the

online form on our web site.

Visit us on the web at: www.mco-seiu.org

Editor - Anita Lloyd
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“Were it not for the labor press, the labor movement would not be
what it is today, and any man who tries to injure a labor paper is
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a traitor to the cause.” --Samuel Gompers

Are you volunteering? Tell us.

photos about our members’ volunteer work in their
communities. This can help us increase public support
of corrections officers. If you or someone at your facility
I volunteers, please let us know! Fill out and mail this form
| to MCO or fill out a volunteer form on our website.

| Volunteer name(s) and facility

I
I
| MCO would like to feature more positive stories and
I
I
I

I Volunteer contact number

Volunteer contact email

Please list and describe your volunteer activities:

Upcoming volunteer events
What:
Date and Time:
Location:
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